
Diversion and Intervention Division (DID)

- Deferred Adjudication Program (up to 6
months, must meet all conditions or be
referred back to prosecutor's office for
court action. Unlimited capacity)
- Youth Service Center (YSC)
- 5th Ward Diversion (school-based
program - specific to certain zip codes)
- TRIAD Prevention Program
- Family Intervention and Restorative
Services of Texas (FIRST) 
- Diversion 180 Program (for ages 17-24)

Specialty Courts (Post-Adjudication) 
- 360 Court (Mental Health Court)
- CARE Court (Human-Trafficking Court)
- GRIP Court (Gang Court)
- SOAR (Drug Court)

- Youth and family are connected to
resources and wraparound services. 
- Connect with judge every 6 weeks

*Capacity = approx. 10 for each program
(each JPO has about 10 kids)

Intake

Probation Supervision Data
- Total of 4,323 youth served in 2019
- 72% male, 28% female
- 46% Hispanic, 42% Black, 11% White,
1% AI/AN or other
- 61% 15-16 years old, 29% 13-14 years
old, 7% < 12 years old, 2% 17+

Case referred to HCJPD Intake Dept. 
- Offense is set up in system
- Intake is completed with youth and
family (open 24/7)
- Risk/Needs Assessment conducted

Juvenile Detention Center
(temporary holding center)

*Intake done in person 
PACT pre-screen done with intake officer

Detention Hearing (within 48 hours)

Re-Entry

Private Placement (Non-secure)
- Center for Success 
- Woodward Academy
- Methodist Children's Home

Placement

Re-Entry Programs/Services

Legacy Community Health 
- helps get kids connected with  the
following services

- Pediatrics/Adolescent Medicine
- Family/Adult Medicine
- Behavioral Health
- Public Health
- OB/GYN
- Dental
- Vision

Assessment done upon placement, all
services provided within facility

Therapy Services 
Specific to HCLA -
- QUEST Program (capacity = 24) 
- MEZZO Therapy Program (capacity = 40)
- CORE Therapy Program (capacity = 30)

Specific to Youth Village - 
- BOOST Trauma Program (capacity = 40) 
- GIFT Program (capacity = 24) 

Psychiatric & Therapy 
- HCPC (capacity = 21)

Medical 
- capacity = 400
- 16 to 24 hour services
- medical assessment conducted at intake 
- distribution of medication
- seen by physicians/dentist

Psychological Services 
- capacity = 250

Education
- "Excel Academy Charter School" provides a
regular school year and summer program
- Teachers and principals assigned to each
facility.
- Special education (404 services) provided to
qualifying students

Detained at JDC
- Subsequent hearings every 10 days  

Adjudicatory Hearing
- Not true (dismissed)

- True to the facts (disposition held)
Dispositional Hearing

Probation
- supervision levels depend on PACT score
& can change based on how youth is doing

Residential Placement + Probation

- first sent to orientation and assessment at the Ron Jackson
Juvenile Correctional Complex

- Most youth go to one of TJJD’s secure institutions for most of their
time in TJJD

*probation may have been supervising them but if probation
revoked, youth may be sent to TJJD where they are no longer

managed by probation

Case dismissed if diversion programs completed successfully.
Youth will only have an arrest record and nothing else.

Released to parent or guardian
until adjudication

Probation

Judicial Processing

PACT (Positive Achievement Change
Tool) RAI
*Pre-Screen, full PACT not done until
after adjudication
- Conducted with the youth by JDC
intake officer or court officer
- 54% screen in as low risk, 24% med
risk, 22% high risk
- 54% mental health, 45% substance
use, 45% trauma exposure
*total of 4160 youth screened in 2019

Mental health liaison identifies
issues for the court 

Youth screened using MAYSI 
- 2,986 youth screened in 2019
- 16% suicide ideation 
- 38% thought disturbance, 
- 64% trauma exposure 
- 33% depression/anxiety

What offenses does
probation not accept
and what happens at
that point?

Services available for youth on probation:
- Harris Center 
- MST 
- FFT
- Mosaic Counseling Therapeutic Services
- Youth Advocate Program (wraparound
services for youth and families)
- TRIAD Prevention Program (CRCG)
- My Brother's Keeper (MBK)

Substance use specific services depending on
severity 
- Project Success (for least significant cases)
- Turning Point 
- Phoenix House
- Unlimited Visions
- Odyssey House
- UVA
- Council on Recovery
*issues with capacity depending on location

*Prior to covid - more demand
than able to keep up with.

Competitive for slots

Community-based
Behavioral Health

Services and
Supports

School Police / SROs

Law Enforcement

Hotlines:
- Harris Center Helpline (24/7 operation)
*anyone can call this line and majority of
crisis calls go through here
- Crisis Intervention Houston (CIS) *also
has hotline and text line specific to teens
- Covenant House
- Runaway Safeline
- Triad Human Trafficking Hotline
- Children's Assessment Center

Warm Lines and Resource Lines:
- 211 (United Way Line)
- The Council on Recovery
- NAMI Greater Houston

Youth Assessment Centers:
- Children's Assessment Center
(only for child sex abuse cases)

Outpatient Behavioral Health Providers:
- The Harris Center (walk-in process at
eligibility center to access services. At
eligibility center, youth is assessed by a
therapist and referrals are made from
there. Offers a myriad of services to
support the whole family)
- Family Houston
- The Council on Recovery
- Depelchin Children's Center
- Communities in Schools
- Texas Children's Hospital
- Menninger Clinic
- Legacy
- Center for Success and Independence
- UT Health Houston (integrated clinics in a
dozen locations across Harris County with
primary care, child psychiatry,  LCSW
support and other services)
- UTHSCH (at the BBSB in medical center)
- Harris Health
- TRIAD Mental Health

Crisis Stabilization/Respite Units
- Community Youth Services
- TRIAD Intake Diversion
- Kinder Shelter
- The Harris Center

Community Youth Services (CYS) 

School-based crisis intervention, counseling, and case
management service that provides practical assistance
to families of youth who are experiencing problems.

Truancy, runaway, pregnancy, drug,
school, economic and family problems are appropriate
referrals. School district personnel (counselors, assistant
principals, social workers) can refer to CYS.

Can also serve as a liaison with other youth serving
agencies of the county such as HCJPD, CPS, and the
Harris Center when youth and family have multi-agency
involvement

CYS services are available to students in 14 Harris
County school districts, the Pasadena Police
Department, and the Educational Services Division of
HCJPD

*what facility youth sent to
determined based on needs

DA accepts charges

No Arrest
- Warn and release

- Contact parent/guardian

Arrest
Youth taken into custody

- Parent or guardian notified

Youth Behavior

MCOT (Mobile Crisis Outreach Team)
- Harris Center Help Line receives call
- Crisis line specialists determine if a MCOT
referral is appropriate
- MCOT only sent out if low likelihood of
violence as no LE officer on MCOT 
- Maintains list of resources and makes
referrals depending on location
- Intensive case management and psychiatric
services are provided to ensure linkage to
long term services in community
*Anyone can call the crisis line including law
enforcement, schools, hospitals, CPS, etc.

CIRT (co-response team - master level
clinician partnered with LE) 
- part of Houston PD Mental Health Division
- clinicians located in 911 center

CORE pilot program being run by Houston
Sheriff's Office - officer can immediately
connect with clinician on iPad, referral can be
made from there. Comes in from LE contact
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Houston PD CIT Program
- All cadets past 12 years trained and

most beyond 12 years also trained
- Annual requirement for advanced course

- Adolescent MH training at some point

Marijuana Diversion Program (MDP)
- Run by DA's office
- Discretion on eligibility (typically for
small quantities, not dealing)
- Youth not charged and released to
guardian or school personnel 
- If youth fails to meet requirements,
case forwarded to HCJPD
-unlimited capacity

Example of local practice: CY-FAIR ISD

-Violation of law leads to SRO or LE contact
- Principals and behavioral specialists  come up
with plan for most misbehaviors that do not arise to
being violation of law
- Mental health intervention team available to help
families navigate service systems

Youth assigned court officer who
- makes daily contact with youth until
court date
- interviews family to gain
understanding of situation
- conducts PACT pre-screen with youth
- can request a forensic eval 

Services pre-adjudication at JDC: 
- forensic testing
- community services (court assigns
guardian ad litem if needed by family)
- MST

Treatment providers:
- Harris Center
- Legacy Behavioral Health 
- Odyssey 
- Unlimited Visions

Goal is to link kids with community-
based providers that they can connect
with post-release from JDC

FIRST Program 
- For family-related offenses
(misdemeanor charges including family
violence, criminal mischief, deadly
conduct, & terrorist threat)
- Unlimited capacity 

- Some youth come directly from DA
- Pre-PACT screen completed 
- Program connects youth with services
- Youth gets services for 4-6 months
(recommendation based off of
assessment)

JPO develops initial case plan
- full PACT completed 
- Drug screen completed
- JPO also has access to school records
- further assessment for mental health
may be done based on PACT or school
records

Youth assigned to one JPO

Probation divided into different units
referred to as CUPS (Community Unit
Probation Services). 9 different CUPS
units broken down by zip code or by
specialized units.

Specialized Units:
 - RISE unit (serious offender
supervision, kids on track to TJJD
commitment if they commit another
offense)
- YESS Unit (gang-involved youth)
- TCU (mental health and sex offender
population)

Youth released from placement

 Residential (Secure)
- Youth Village (housed at BBRC)
- Leadership Academy (HCLA)  -
only houses males ages 13-17

*Currently being established
Harris Center contract with HCJPD
to establish coordination system
- 2 therapists and 2 coordinators
(1 court coordinator &
1 institution coordinator)
- Coordinator will link youth and
family to LPHA (eligibility
coordinator) for mental health
assessment.

After youth released, family
handed off to the Harris Center or
to agency in the community that
parent chooses. Coordinator will
work with family until handed off to
agency.

In MH crisis, transport to Neuro
Psythiactric Center (NPC) for assessment

Emergency Detention
*Criteria = danger to self or others

- Officer completes notification of emergency detention.

If proceeding with arrest and youth is not in need of
emergency detention, officer receives a brief psychiatric

assessment form from doctor and youth is brought to
HCJPD intake. 

If no arrest and no emergency detention, youth is
released to parent or guardian

Youth released to parent or guardian
- Officer gives list of resources "green card"

Inpatient Behavioral Health Providers:
- Harris County Psychiatric Center
(HCPC) (24 beds for regular
adolescent unit, 24 beds for probation
youth pre and post-adjudication) 
*probation unit at HCPC can only be
accessed through HCJPD gatekeeper 
- Menninger Clinic
- SUN Behavioral
- West Oaks Hospital
- Houston Behavioral Healthcare
Hospital
- Intracare
- Texas Children's Hospital
- Behavioral Hospital of Bellaire

*For inpatient, danger to self or others
is criteria 
*Voluntary vs. involuntary hold differs.
Involuntary = short-term (48 hours) or
until youth is considered stable

Family referred to community-based services and supports

Services available:
- Tracker Program
- SNDP Pre-Adjudication Supervision
- PAT Team
- Youth Advocate Program 
- YES Waiver Program (Medicaid only)
- MST (capacity = 80)
- FFT (capacity = 70-80)

Schools

Harris County Schools
- 1108 public schools 

- approx. 895,000 students

*court officers tend to have a lot of
kids on their caseload and may not
be aware of services that do exist

Youth screened with MAYSI
only when they progress far
enough into the system. 
Missing MAYSIs are related to
diversion or other non-judicial
outcomes.

*While youth is in community
awaiting adjudication, typically no
referrals to services and programs
until adjudication

*Issues with follow-up, coordination, and
motivation. Making sure the youth and
family get to service provider and get
services sometimes an issue.

*Caseloads are typically high - average at
around 15 kids per JPO. More success with
specialty units who have lower caseloads.

*JPO tries to identify top
three needs. Additional
services can be added
and plan can be revised.

Family

Child & Adolescent Substance Abuse
- Odyssey House
- The Council on Recovery
- Phoenix House
- The Center for Success and
Independence
- Turning Point
- Unlimited Visions
- Legacy
- Prevention and Recovery Center
(PARC) at Memorial Hermann
- Association of the Advancement of
Mexican Americans (AAMA)
- Teen & Family Services *group*
- Palmer Drug Abuse Program *group*

Services Available in Community

- The Harris Center
- Youth Advocate Program
- 50 Social Skills Workshop
- Youth SOULutions
- reVision
- MBK
- Turning Point
- FFT
- MST

*Legacy has significant
wait times but kids
referred from HCJPD
are pushed up on the
list

Crisis Services

Diversion

Project Change (SOC Grant)
- for youth and young adults (ages 3-20) who
have not benefited from traditional services in
the past
- matches youth and family with wraparound
services
- typically used for youth at risk of out-of-
home placement due to behaviors at home or
in school or for youth who need support upon
discharge from psychiatrics hospitals or
residential treatment programs

*anyone can put in a referral 
*available to all youth (pre-arrest, post-arrest,
with or without police, court, or HCJPD
involvement

DA must give approval for youth to be admitted to a diversion program. 
Most misdemeanor cases and some felonies are diverted

60 law enforcement agencies that form a patchwork of separate
but sometimes overlapping patrols within Harris County

Communities in Schools (CIS)

Provides three tiers of on-campus integrated student
supports to students who display disruptive behaviors
due to emotional or mental health concerns.

Supports are provided by CIS Student Support
Specialists who assess a student’s needs, and then
provide direct services and/or make referrals to
community partners to ensure a student has everything
they need to succeed in and out of the classroom.

Sometimes integrated into crisis response teams

*Not available in all school districts

Texas Child Health Access Through Telemedicine
(TCHATT)

- Free tele-psychiatry service to schools provided by
both UTHSCH and BCM
- Designed to deliver telemedicine services to public
school students experiencing a mental health crisis
- Identifies referral sources individualized to the student
and works with the student’s family to ensure service
access and connection. 

*Not available in all school districts

If probation is revoked, youth may be sent
to TJJD

If probation term successfully completed, a
variety of services offered by HCPS
- CYS
- TRIAD Prevention Program

Once youth has completed TJJD commitment
term, youth placed on parole

TRIAD Prevention Program
- provides county-wide
services to intervene with
youth and families before
involvement with the DFPS,
mental health and/or juvenile
justice systems. 
- 9 programs that operate
under the TRIAD program.

   Within next couple of years, all Texas peace officers will have completed
a 40-hour Crisis Intervention Training Course, as well as an additional 8-

hour course on de-escalation and limiting use of force.

All school-based officers are required to complete a 20-hour course on
adolescent development & mental health, crisis intervention and de-

escalation, restorative practices and positive behavioral interventions.

The moment a youth commits an offense and law enforcement
reaches out to DA, HCJPD intake is involved immediately and can

start processing. Very first charging process involves the DA's Office

School-based Services
and Supports

MDP left outside of circle
because youth referred to

this program do not go
through HCJPD Intake

Does officer need cooperation from
parent/guardian? Question about whether

officer can involuntary commit minors

TJJD Commitment

Probation gets involved depending upon what type of
offense it is. Certain offenses probation does not accept.


